ACTION Rally

Delegate Training
December 4, 2010



WHAT HAPPENS AT
ACTION RALLY?

A NSWERS THROUGH

C OMMUNICATION AND

T RAININGWITH

' NVOLVEMENT OF BOARD,
VOLUNTEERS AND STAFF WITH

O PPORTUNITIES TO SHARE

N EWSABOUTGIRL SCOUTS


Presenter
Presentation Notes
Here is what you can expect to happen at ACTION Rally.

You will get answers through communication and training with involvement of the Board, volunteers and staff with opportunities to share news about what’s happening in our council and GSUSA.
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Presenter
Presentation Notes
Today’s meeting fulfills the requirement for training as a delegate.




REGION MEETINGS

 Anopportunity to give
iInput and react to
proposed plans and policy
matters being considered
by the Board

e Discuss strategic planning


Presenter
Presentation Notes
Region meetings are held where you will be able to share your ideas on various topics that can effect policies within the council. 




for questions
from the delegates

governance topics
with an opportunity

Board of Directors discuss

BOARD TIME
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Presenter
Presentation Notes
You will meet the Board members and discuss governance-related topics.




Presenter
Presentation Notes
You can expect a fun-filled day with fellow Girl Scouts and some good eats too.

You will have an opportunity to meet and mingle with staff and volunteers alike.

Share your ideas, enthusiasm and concerns so that Girl Scouts remains the place where girls build courage, confidence and character to make the world a better place.






DELEGATE
ESPONSIBILITIES



Presenter
Presentation Notes
Let’s examine your role as a delegate.




WHO

Registered Girl Scout 14-years of
age or older

Belief in the principles, values and
standards of the Girl Scout
Movement

Ability to judge an idea on its own
merits

Ability to differentiate between
opinion and fact


Presenter
Presentation Notes
Who

Delegates are registered Girl Scouts who have been elected by their service units to be their voice at the Annual Meeting.  Delegates should demonstrate vision, perspective and objectivity.


* Represent service unit at Annual Meeting
members at large - and members of the

Board Development Committee
e Electdelegates and alternates to the
iInformation from the Board of Directors

 Amend the Articles of Incorporation and

National Council Session
membership vote

* Receive andrespond toreports and
Bylaws

 Conduct other business as necessary

e Elect Board of Directors - officers,
* Take all other actions requiring
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Presenter
Presentation Notes
WHAT

Delegates you are the voice for their region on policy issues.

Delegates report all information and decisions of the Board to their service unit.

Delegates communicate with their Region Chair on ideas, issues and concerns of their service unit.

Delegates support the financial plan of the Council.

 


WHEN

e Annual Meetingis held
within five months following
the fiscal year end on
September 30

e Attend a minimum of half
the service unit meetings



Presenter
Presentation Notes
WHEN

In addition to the previous responsibilities and accountabilities, delegates attend a minimum of half their service unit meetings per year, attend ACTION Rally training in December and the Annual Meeting in January. New girl delegates are required to attend the Leadership Institute training that occurs before the ACTION Rally.




Presenter
Presentation Notes
WHERE

Delegates attend ACTION Rally training and Annual Meeting, both held at our fantastic facility in Sarasota.




Presenter
Presentation Notes
Governance & Management

These functions are critical to the success of all Girl Scout councils.  Without a balance of governance and management, councils fail.




GOVERNANCE

Is the process by which
the Board of Directors
exercises its ultimate authority
and fulfills its responsibility



Presenter
Presentation Notes
Governance

Is the process which enables the Board of Directors to do it’s job. Governance provides for furthering and ensuring the Girl Scout mission, for the care, custody and oversight of Girl Scouting within its jurisdiction and for strategic direction and leadership for the Council.


MANAGEMENT
Is the process by which our

Chief Executive Officer, Sue Stewart,
fulfills her responsibilities
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Presenter
Presentation Notes
Management

Is the process by which the chief executive officer fulfills the responsibility for:

Developing and implementing systems and procedures to carry out the strategic direction set by the Board of Directors

Providing for leadership and direction to the employees and operational volunteers in carrying out the day-to-day operations of the Council

Supporting the Board of Directors in carrying out its governance responsibilities


Partnership

Board of Directors Chief Executive Officer

. StewardshipofGirl ~ * Stewardship of Girl
Scouting within the Scouting within the
jurisdiction jurisdiction

« Strategic leadership e Strategicleadership

and direction and direction

e Stewardship of the e Stewardship of the
corporation corporation


Presenter
Presentation Notes
Partnership

There is a partnership between the Board of Directors and the Chief Executive Officer to carry out the work of the council. Both the Board of Directors and the Chief Executive Officer work separately and together in three major areas of responsibility which are the stewardship of Girl Scouting within the council, the strategic leadership and direction of the council and the stewardship of the corporation.


POLICY INFLUENCING
GROUPS

e Service Units

e Service Unit Delegates

 Board Development Committee

e Board Committees and Task Groups
e Corporation Team



Presenter
Presentation Notes
These policy influencing groups all provide valuable input to the Board of Directors and Chief Executive Officer to guide them in accomplishing the work of the council.
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Presenter
Presentation Notes
As policy influencing volunteers, Delegates have the final decision in electing Officers and members-at-large of the Board of Directors, Board Development Committee, National Council Delegates, and amending the Articles of Incorporation and Bylaws as needed.


FUNCTION OF THE
BOARD OF DIRECTORS




BOARD MEMBERS
ARE VOLUNTEERS
JUST LIKE ALL OF YOU!

* President

* FirstVice President

e Second Vice President
 Secretary

e Treasurer

e Members-at-large



Presenter
Presentation Notes
The Board of Directors is made up of 5 officers and at least 18 Members at Large.    The officers are the President, who is the chair of the Board – 1st Vice President who presides over the Board in the absence of the President – 2nd Vice President who presides over the Board in the absence of both the President and 1st Vice President – Secretary who is responsible for the minutes and seeing notices are issued of all meetings of the council – Treasurer who is responsible for monitoring the control, receipt and custody of all assets of the Council   They are all volunteers elected by the Council Delegates.


—
. Follow the Trails . .. of the
4V ELF Adventure and the Three Keys

P e



Presenter
Presentation Notes
According to our Bylaws, Article V.#1.  The corporate business and affairs of the Council shall be governed under the direction of the Board of Directors, except as may be otherwise provided in these B-laws or the Articles of Incorporation.

..The part that says...except as may be otherwise provided in the Bylaws or the Articles of Incorporation... “these would include such things as election of council delegates which is handled by the different region chairs and their service units.  The hiring of employees which is the job of the CEO.  

Also, the Articles of Incorporation and Bylaws can only be changed or amended by the vote of the delegates - THAT’S YOU!”


IS POLICY MAKING
belongs solely with the Board of
Directors

* Onlythe Board of Directors can
exceptions to existing policy

* The policy making responsibility
establish, change, or grant

THE RESPONSIBILITY OF
THE BOARD OF DIRECTORS
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Presenter
Presentation Notes
Policy making is solely the responsibility of the Board of Directors. Your Board of Directors establishes policies as needed to guide the volunteers providing Girl Scout Program to it’s membership.

Only the Board of Directors can establish, change, or grant exceptions to the Council’s existing policy.

Policies are binding on all members and must be followed without exception.

The Board of Directors is also accountable to:

·        the elected membership for governing the affairs of the Council  

·        the Board of Directors of Girl Scouts of the United States of America  

·        the Corporate laws of the State of Florida

·        the federal government in matters relating to legislation affecting not-for-profit and non-stock corporations.


BOARD OF DIRECTORS
PROVIDES:

e Stewardship of Girl Scouting within
the jurisdiction

e Strategic leadership & direction
e Stewardship of the Council


Presenter
Presentation Notes
Provides for the stewardship of Girl Scouting within the jurisdiction.

Provides strategic leadership and direction.

Provides for stewardship of the Council.

...all of these duties performed by the Board of Directors is in partnership with the CEO and with input from Regions, Delegates, Board Committees, Task Groups and Corporate Team.  So please remember that your voice and representation as a DELEGATE is crucial to the operators of this Council and without your service as Delegate, we could not continue the outstanding program that we have.  “Thank you.”


HOW ARE BOARD MEMBERS
SELECTED?




BOARD DEVELOPMENT
COMMITTEE

The President meets with the Board
Development Committee:

e Reviews the strategic plan of the
councill

e Reviews the needs of the Board

e Reviews what is needed to achieve
a balanced and diverse Board



Presenter
Presentation Notes
The Board Development Committee, formerly named the nominating committee, is made up of members from all geographic areas of the council.

The Board Development Committee is elected by you, the delegates.

At the beginning of the year, the President meets with the Board Development Committee and goes over the strategic plan of the council and informs the Board Development Committee of the needs of the Board and what is needed to achieve a balanced and diverse Board.

The Board Development Committee is charged with presenting a single slate of nominees to the Delegates.  The single slate should be complete with the officers and members at large needed to fill the vacancies.
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Presenter
Presentation Notes
In order to have a Board that will be the best for the council it needs to have a broad range of people with different ethnic backgrounds, ages, skills and come from all over the council. The charge of the Board Development Committee is to find people that fulfill these needs.  During the year, the Committee seeks input from the Delegates for names of individuals that they believe could meet the needs of the Board.


Each nominee is asked about his or

meet with prospective nominees
her ability to meet the criteria of
the Board

« Each nominee s given a position

e Committee members identify and
description that they will sign

THE BOARD DEVELOPMENT
COMMITTEE PROCEDURES
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Presenter
Presentation Notes
The Board Development Committee members meet with every nominee and ask them about their ability to meet the criteria of the Board.  There is a position description that they sign and they commit to meet during their Board term.


ELECTION PROCEDURES

At the Annual Meeting, the Board
Development Committee presents the
single slate of nominees

For the election of Officers the President
reads the office and the nominee’s name
and then asks for nominations from the floor

For election of members-at-large of the
Board of Directors, members of the Board
Development Committee, and National
Council delegates and alternates, the
President reads each category of nominees
and then asks for nominations from the floor



Presenter
Presentation Notes
At the annual meeting, the Chair of the Board Development Committee will present the single slate of nominees, one nominee for each position to be filled.

The President will then repeat this process will all other categories. After each category, Delegates will have the opportunity to make nominations from the floor.




ELECTION
PROCEDURES

e The Delegates are given the
must have previously been given to the

opportunity to nominate a candidate
from the floor for any Board position

* Written consent from the Candidate
Secretary

 The candidate will be asked if he/she is
willing to meet the position description
at the meeting
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Presenter
Presentation Notes
If there is a nomination from the floor, the candidate must have given written consent to the Secretary prior to the Annual Meeting, and they must be eligible for election according to the Bylaws.


ELECTION
PROCEDURES

If there are no nominations from
the floor, the President will ask that
the slate be elected as presented
If there is anomination from the
floor, then there will be a vote, and
the nominees receiving the most
votes will be determined elected
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Presenter
Presentation Notes
If there are no nominations from the floor, the President will ask that the slate be elected as presented.  

If there is a nomination from the floor, then there will be a paper ballot, show of hands or voice vote and the members receiving the most votes will be determined elected.


ELECTION
PROCEDURES - TERMS
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Presenter
Presentation Notes
The Board Members are elected for a two year term and may be elected for three consecutive terms.

A member may serve six years as a member-at-large and then serve six years in each officer position.


ELECTION
PROCEDURES - VOTE

e The President will call for the vote on the
slate of nominees

 The Officers, members-at-large to the
Board of Directors, members of the Board
Development Committee, and National
Council Delegates and alternates are
declared elected by the delegates


Presenter
Presentation Notes
The President will call for the vote on the slate of nominees.

The officers, members-at-large to the Board of Directors, members of the Board Development Committee, and National Council Delegates and alternates are declared elected by the delegates.

YOU!!!


ARLIAMENTARY
PROCEDURE




WHY USE
ROBERT’S RULES?

* Provides equal opportunity for all
people to speak

e Maintains asense of orderina
meeting

e Majority opinion prevails

* Allows for expression of minority
opinion

 Encourages acontinuation of a
tradition of conduct in a meeting



Presenter
Presentation Notes
Why do we use Robert’s Rules of Order?  Without them the meeting would be chaos!  Robert’s Rules are the accepted way to run a business meeting.
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THE PATH
OF AMOTION
Motion Maker: “I| make a motion that...
Second Participant: “l second the motion.”
Chair: Opens discussion on motion.
Chair: Calls for a vote on the motion.
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Presenter
Presentation Notes
The majority of business is conducted through motions.

One of the most important parts is knowing how to make a motion.


AMENDED MOTION

The Chairperson can entertain an
amendment if discussion shows the
need for more information in the
original motion.

Participant: “I move we amend the
motiontoinclude...”

Seconding Participant: “l second the
amendment.”

Chairperson: Allows discussion on the
amendment and then calls for vote on
the amendment.


Presenter
Presentation Notes
A participant can move to amend the original motion if they feel it needs clarification. The motion to amend must also be seconded. After discussion the amendment is voted on. Amendments are usually concerned with specifics such as time or money.


S
S
R

D
at
Y

Flower Garden

) 0%
. ;\h o..." ¢ - c‘. D
o HLAEH

ats!

A

Q)
So5e8s
Salae

THIS JOURNEY
BELONGS TO:

RS
SO35059588S
Dt talts®



Presenter
Presentation Notes
If the amendment passes, the amended motion is reread, discussed and voted on. If the amendment fails then discussion on the original motion continues and then the motion is voted on. A parliamentarian is present at our Annual Meeting to oversee these procedures.


HOW AN IDEA
NMAKE A CHANGE




Girl Scouts of Gulfcoast Florida, Inc.
HOW AN IDEA CAN MAKE A CHANGE

Idea for a possible

Put idea in writing

Share idea with Troop Leader

Task Groups or Committees

(policy influencing) o —

Board
(policy making)

The Corporation

change —) — and Service Unit
Presents idea to Region Chair presents idea to
Region Chair > Corporation Team for referral to
li ACTION Rall =
. policy ally @
President igeeescscecccesd for discussion | =]
. ©
. ©
o)
"%, 5
.f&é
L] O.S‘
L]
L ]
..
X v

CEO

— (Delegate body in meeting assembled) —> (policy implementing)

May report:

Favorably

Favorably, with change
Unfavorably (reject)

May:
— Approve
— Amend
— Reject

— Elect Board of Directors,

Officers & Board Development Committee
— Amend Articles of Incorporation

and Bylaws

Report outcome

to initiator

May:
Seek task group input
Seek GSUSA advice

Reject

Report outcome to

Board/initiator



Presenter
Presentation Notes
Here is how an idea can make a change in the Council.


Girl Scouts of Gulfcoast Florida, Inc.
HOW AN IDEA CAN MAKE A CHANGE

I d ea for a. pOSS I b I e Put idea in writin Share idea with Troop Leader
—> Y —p and Service Unit
Presents idea to Region Chair presents idea to
Region Chair > Corporation Team for referral to
li ACTION Rall =
. policy ally o
President igeeescscecccesd for discussion | =]
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Task Groups or Committees

(policy influencing) o — (policy making)

Board

The Corporation

CEO

— (Delegate body in meeting assembled) —> (policy implementing)

May report: May:
Favorably — Approve
Favorably, with change — Amend
Unfavorably (reject) — Reject

— Elect Board of Directors, May:
Officers & Board Development Committee Seek task group input
— Amend Articles of Incorporation Seek GSUSA advice
and Bylaws Reject

Report outcome

to initiator

Report outcome to
Board/initiator


Presenter
Presentation Notes
Let’s say that you have an idea for a possible change for our council.


Girl Scouts of Gulfcoast Florida, Inc.
HOW AN IDEA CAN MAKE A CHANGE

Put idea In writing

Share idea with Troop Leader

*

and Service Unit

Presents idea to
Region Chair

Region Chair presents idea to
> Corporation Team for referral to

«—

. policy ACTION Rally )
President geeecssccccccss for discussion ! £
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..QO@/‘ cO:_
.. 9&
..Oqs\
L]
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Task Groups or Committees Board The Corporation CEO
(policy influencing) = > (policy making) [ > (Delegate body in meeting assembled) [ (policy implementing)
May report: May: — Elect Board of Directors, May:
Favorably — Approve Officers & Board Development Committee Seek task group input
Favorably, with change — Amend — Amend Articles of Incorporation Seek GSUSA advice
Unfavorably (reject) — Reject and Bylaws Reject

Report outcome
to initiator

Report outcome to
Board/initiator


Presenter
Presentation Notes
You need to put your idea in writing and give it to your Region Chair. You can also share your idea with other members of your service unit.


Girl Scouts of Gulfcoast Florida, Inc.
HOW AN IDEA CAN MAKE A CHANGE

Idea for a possible

change —>

Put idea in writing > and Sarvics Uit

Share idea with Troop Leader

~

Region Chair presents idea to

Presents idea tg

=egoncrar| COrporation Team for referral to

President

ACTION Rally
For discussion

operations

Task Groups or Committees

Board

(policy influencing) o — (policy making)

— (Delegate body in 1

The Go CEO

May report: May:
Favorably — Approve
Favorably, with change — Amend
Unfavorably (reject) — Reject

Report outcome
to initiator

g (POlicy iImplementing)

Officers & Botrooovoroprmorroormmmoe— o oo —oor JrowpTTEeT
— Amend Articles of Incorporation Seek GSUSA advice
and Bylaws Reject

Report outcome to
Board/initiator


Presenter
Presentation Notes
The Region Chair will take your idea to the Corporation Team where it will be heard by the Board president as well as the CEO. It may become a possible topic for discussion at the ACTION Rally.


Girl Scouts of Gulfcoast Florida, Inc.
HOW AN IDEA CAN MAKE A CHANGE

Idea for a possible
change
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—> and Service Unit
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Presents idea to

Pres

Ident

Region Chair presents idea to
> Corporation Team for referral to

Region Chair
-pO\".G‘J' /
K
holicy ACTION Rally 2
tessssssss for discussion I )
. iy
L] @«
%, &
.. 6&0
.c 06‘
L]
-

y

Task Groups or

Committees (policy influencing)
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— Approve
— Amend
— Reject

ting)

— Elect Board of Directors, May:
Officers & Board Development Committee
— Amend Articles of Incorporation

and Bylaws Reject

Report outcome

to initiator

Seek task group input
Seek GSUSA advice

Report outcome to
Board/initiator



Presenter
Presentation Notes
The President will discuss your idea with other Board members and task groups and committees that are concerned with the area that your idea addresses.


Girl Scouts of Gulfcoast Florida, Inc.
HOW AN IDEA CAN MAKE A CHANGE

Idea for a possible
change

— Put idea in writing

Share idea with Troop Leader
and Service Unit

Presents idea to
Region Chair

President

4 ,
‘ polic

Region Chair presents idea to
Corporation Team for referral to

ACTION Rally

For discussion

operations

Task Groups or Committees

(policy influencing) o —

Board
(policy making)

The Corporation

(Delegate body in meeting assembled)

CEO

May report:

Favorably

Favorably, with change
Unfavorably (reject)

May:
— Approve
— Amend
— Reject
Report outcome
to initiator

— Elect Board of Directors,

Officers & Board Development Coll
— Amend Articles of Incorporation

and Bylaws

(policy implementing)

Reject
Report outcome to
Board/initiator

ESeek GSUSA advice


Presenter
Presentation Notes
The President may then bring your idea back to the ACTION Rally for discussion. If it is well received it could be given to the CEO for implementation. 





THE COUNCIL

The council is the membership body charged with
giving broad policy direction to the future of the Girl

Scout Movement in Girl Scouts of Gulfcoast Florida, Inc.

Elect the officers, members-at-large of the Board of
Directors, members of the council Board
Development Committee, and delegates and
alternates to the National Council of Girl Scouts of
the USA;

Determine the general lines of direction for Girl
Scouting in the council by receiving and responding
to reports and information from the Board of
Directors;

Amend the Articles of Incorporation and Bylaws;
Take other action requiring membership vote; and

Conduct such other business as may come before
the members.


Presenter
Presentation Notes
1.The council is the membership body charged with giving broad policy direction to the future of the Girl Scout Movement in Girl Scouts of Gulfcoast Florida, Inc.  A fundamental principle of Girl Scouting,  “. . . the democratic process shall guide all our activities,” is reflected by the council.  The powers and responsibilities of the council, as outlined in the Bylaws of Girl Scouts of Gulfcoast Florida, Inc., are:



Elect the officers, the members-at-large of the Board of Directors, the members of the council Board Development Committee, and the delegates and alternates to the National Council of Girl Scouts of the USA;

Determine the general lines of direction for Girl Scouting in the council by receiving and responding to reports and information from the Board of Directors;

Amend the Articles of Incorporation and Bylaws;

Take all other action requiring membership vote; and

Conduct such other business as may come before the members.


Council delegates (except staff who serve

without vote), region chairs, and past

members of the Board of Directors,
Development Committee, National
presidents of the council who are
members ex-officio

be elected by service units to serve as
members of the council Board

delegates
e Other members of the council include

be less than 100
e Atleast two-thirds of the members must

MEMBERS OF THE COUNCIL
e The total number of members should not
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Presenter
Presentation Notes
Article I, 2. of the By-laws stipulates that the total number of members should not be less than 100.  

At least two-thirds of the members must be elected by service units to serve as delegates.  

Other members of the council include members of the Board of Directors, members of the council Board Development Committee, National Council delegates except staff who serve without vote, region chairs, and past presidents of the council who are members ex-officio.












RESPONSIBILITIES OF
MEMBERS OF THE
COUNCIL

Those who are elected by service
units as delegates undertake one
of the most important and
significant responsibilities in the
Girl Scout Movement



Presenter
Presentation Notes
Those who are elected by service units as delegates undertake one of the most important and significant responsibilities in the Girl Scout Movement.  At the Annual Meeting, they:

   1. Listen to and assess stewardship reports;

   2. Elect the officers, the members-at-large of the Board of Directors, the members of the council Board Development Committee, and the delegates and alternates to the National Council of Girl Scouts of the USA;

   3. Vote on amendments to the Articles of Incorporation and By-laws; and

   4. Listen to all opinions expressed and participate in debate on action items.


ANNUAL MEETING
All delegates are required to be trained
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Presenter
Presentation Notes
All delegates are required to be trained for the delegate position.  This training is provided at the ACTION Rally.  Girl member delegates are also required to take the mandatory GSGCF Leadership Institute training.  During training, delegates are presented opportunities to:

   1. Understand the purpose of the Annual Meeting in order to fully participate in the decision-influencing process.

   2. Become familiar with procedures established for the Annual Meeting.

   3. Study parliamentary procedures that will be in effect during the Annual Meeting. 

   4. Discuss plans and issues referred to members by the Board of Directors.


ANNUAL MEETING
PROCEDURES

 The Annual Meeting of the council
Is held in January or February of
each year.

 The Annual Meeting is conducted
In accordance with:

* The Articles of Incorporation
and Bylaws of Girl Scouts of
Gulfcoast Florida, Inc.

e Robert’s Rules of Order Newly
Revised, in its most recent
version



Presenter
Presentation Notes
The Annual Meeting of the council is held in January or February of each year.  The Delegate Workbook provides written notice of time, place and purpose of the meeting, together with the slate of nominees for all offices or positions to be filled pursuant to the By-laws.  The Workbook is given personally or mailed to each member of the council not more than 45 and not less than 30 days before the meeting. 

The Annual Meeting is conducted in accordance with:

The Articles of Incorporation and By-laws of Girl Scouts of Gulfcoast Florida, Inc.

Robert’s Rules of Order Newly Revised, in its most recent version








Annual Meeting, sign in

at your region table
* Youwillreceive aballot,

voting cards, and a
nametag with an
attached ribbon

BEFORE
THE MEETING

e Whenyouarrive at the
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Presenter
Presentation Notes
When you arrive at the Annual Meeting, sign in at your region table.  You will receive a ballot, voting cards, and a nametag with an attached ribbon.  The color of the ribbon designates your position at the Annual Meeting, e.g., delegate ribbons are red, Board of Director ribbons are yellow, etc.


IT’'S YOUR WORLD—CHANGE IT!
A LEADERSHIP JOURNEY

crle

THE POWER OF ADVOCACY



Presenter
Presentation Notes
The Annual Meeting begins with the Call to Order, followed by the Opening Flag Ceremony and the Welcome.


APPOINTMENTS

The president makes appointments to
allow the meeting to run smoothly.
These include:

e Parliamentarian
e Minutes Committee
e Chief Teller

e And tellers to countvotes, if
needed



Presenter
Presentation Notes
The president makes appointments to allow the meeting to run smoothly.  These appointments  include a parliamentarian, a committee to approve the minutes, and tellers to count votes. These people are all chosen prior to the meeting.


Copies of the minutes from the
previous Annual Meeting, which
were approved by the Minutes
Committee, are included in the
Delegate Workbook

APPROVAL OF THE
MINUTES
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Presenter
Presentation Notes
You will find minutes from the previous Annual Meeting in your Delegate workbook. These have been approved by last year’s Minutes Committee. This eliminates having to read and approve the minutes at the Annual Meeting.


REPORT OF
THE DELEGATE COUNT

The president announces
the number of voting
members needed to
constitute a quorum


Presenter
Presentation Notes
The president announces what the number of voting members needed to constitute a quorum.  The Bylaws state that twenty-five percent of the members of the council shall be present to constitute a quorum for the transaction of business, provided that a majority of service units have at least one elected delegate present at the meeting.


REPORT OF
THE DELEGATE COUNT
of voting members present, the
number of service units represented,
and the number of non-voting
members present, for a total number
present at the Annual Meeting

The chief teller reports the number
the total number of service units,
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Presenter
Presentation Notes
The chief teller reports the number of voting members present, the number of service units represented, the total number of service units, and the number of non-voting members present, for a total number present at the Annual Meeting.  The president announces whether a quorum is present.  A revised delegate count of voting members may be given, if needed, before a vote is taken.


STEWARDSHIP
REPORTS

By receiving and listening to
reports and information, delegates
can make thoughtful and informed

decisions to help determine the
general lines of direction for Girl
Scouting in the Council


Presenter
Presentation Notes
Reports are given at the Annual Meeting.  By receiving and listening to reports and information, delegates can make thoughtful and informed decisions to help determine the general lines of direction for Girl Scouting in the Council.  The Treasurer, President, Chief Executive Officer, and Committee or Task Group Chairs may make presentations.


Committee members, and, every three
years, National Council delegates and
Development Committee for positions
on the Board of Directors and Board
Development Committee

members-at-large of the Board of
alternates

personis entitled to one vote

e Votingis held to elect officers,
Directors, Board Development
submit names to the Board

VOTING & ELECTIONS
« Each member of the council present in

 Throughout the year, anyone may
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Presenter
Presentation Notes
Article I, 8. of the By-laws states that each member of the council present in person is entitled to one vote.  Voting is held to elect officers, members-at-large of the Board of Directors, Board Development Committee members, and, every three years, National Council delegates and alternates.

 

Throughout the year, anyone may submit names to the Board Development Committee for positions on the Board of Directors and Board Development Committee. To fulfill the requirements of the charter issued to Girl Scouts of Gulfcoast Florida, Inc., by Girl Scouts of the USA, members of the Board of Directors and Board Development Committee should reflect the diversity of the population within the council’s jurisdiction.  Prospective nominees should bring a variety of points of view, life experiences, and access to cultural, religious, educational, civic, and economic resources available throughout the council’s jurisdiction.


VOTING & ELECTIONS

e The Board Development
Committee presents areport to
the members at the Annual
Meeting with a single slate of
nominees (one nominee for each
position)

e After the Chair of the Board
Development Committee has
presented the Board Development
Committee report, the process of
elections begins



Presenter
Presentation Notes
The Board Development Committee presents a report to the members at the Annual Meeting with a single slate of nominees (one nominee for each position).  A single slate is presented, since each nominee on the slate is dedicated to the same purpose and goal to serve girls within our jurisdiction with Girl Scout program.

 

After the chair of the Board Development Committee has presented the Board Development Committee report, the process of elections begins.  When there is an election of officers, it is done one office at a time.  The President reads the office, the nominee’s name, and asks for nominations from the floor.  For the election of members-at-large of the Board of Directors, members of the Board Development Committee, and National Council delegates and alternates, the President reads each category of nominees and then asks for nominations from the floor.


persons nominated from the floor must be eligible

for election according to the Bylaws and must
have given written consent to the secretary.

e Officers are elected every two years and one-half
of the members-at-large of the Board of Directors
each year. National Council meetings are held
every three years, so National Council delegates
and alternates are only elected in the year of the

National Council meeting.
nominee for any vacancy and may be by voice or

other means when there is a single nominee. If
there is a single nominee for each position, the

delegates may choose to have a hand vote.

VOTING & ELECTIONS
 Nominations may be made from the floor, but

e Electionis by ballot when there is more than one
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Presenter
Presentation Notes
Nominations may be made from the floor, but persons nominated from the floor must be eligible for election according to the By-laws and must have given written consent to the secretary.  Officers are elected every two years and one-half of the members-at-large of the Board of Directors each year.  National Council meetings are held every three years, so National Council delegates and alternates are only elected in the year of the National Council meeting.  

Article I, 8. of the By-laws provides that election is by ballot when there is more than one nominee for any vacancy and may be by voice or other means when there is a single nominee.  If there is a single nominee for each position, the delegates may choose to have a hand vote.  For this to occur, a motion from the floor must be made and seconded that those nominated be declared elected.  The President will restate the motion and voting takes place.  A plurality (the largest number of votes given to a nominee) of votes cast shall elect.


VOTING & ELECTIONS

 The green andred cards provided
at check-in are used for voting.
Green signifies agreement and red
signifies opposition.

e Atthe Annual Meeting, there may
be other matters requiring a vote.
Voting is done by holding up the
green and red cards when
Instructed.



Presenter
Presentation Notes
The green and red cards provided at check-in are used for voting.  Green signifies agreement and red signifies opposition.  When instructed by the President to vote, hold the appropriate card high so that votes may be counted. The President will rule on the outcome of the vote.

At the Annual Meeting, there may be other matters requiring a vote.  For example, there may be proposals to amend the Articles of Incorporation and/or Bylaws.  Matters such as these are determined by majority vote of the members present and voting.  Voting is done by holding up the green and red cards when instructed.


* Ateach Annual Meeting,
there may be a keynote
address, installation and
rededication of those who
were elected during the
meeting, an invitation to the
next Annual Meeting, and
awards or presentations

 The Annual Meeting ends
with adjournment by the
President
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Presenter
Presentation Notes
At each Annual Meeting there are other things besides elections. Sometimes we may have a keynote speaker. We have the installation and rededication of the Board. Many times we have special awards and presentations. The Annual Meeting ends with adjournment by the President.


Girl Scouts of Gulfcoast Florida, Inc. I

Embrace

the Journey

2011 Annual Meeting
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